Business minutes 12/3/15
Opened meeting 7:37 pm

Opening words —
Busy season — Estrella War, Yule, War Practices
Keep an eye out for people who are looking for things to do
Decreed that Wade is a princess cruise ship with a wade pool so sayeth the Baron

Thrown weapons —

6 throwers at the practice before the meeting

Tournament for thrown weapons BofA, Kingdom, Sundragon, and Twin moons is mentioned

Equipment is discussed. Got more handles donated, everything purchased that is needed,
handles on spears need to be done. More on that will be posted later on

Jean Andre is letting the barony to use his personal spears

Straw hay bales were purchased for throwing spears

Side yard has been cleaned up, Monday will have fencing moved for more room on the practice
field.

Rapier —

Sword of state

Three sets of furniture are discussed for the Rapier, Thrown Weapons, and Cut and Trust
Champions, same as the Hard Suit Champions

Yule —
December 12, Saturday, it Tri-Baronial Yule
Cut and Thrust Champion for Kingdom Is to be help there
Nicholas - There will be a feast, side board, above and below is filled up
Twin Moons Tavern Tourney
MOD circle
Multiple activities - dancing, yard games
Domnal will be doing pre-reg for Estrella at this event

Silent Angels —

This year is being sponsored by Sun Dragon, site has been decided, Cheyanne

Tourney with no responsibility afterwards

Free event, free food, get ahold of Gold Key for loaner garb

Still need volunteers — message Emalyn, Aeofa for silent auction items, coordinator has been
changed this year, Emalyn is the volunteer coordinator

Get something to Gordon to get it posted every other week to keep people reminded about it

Jan 10™ is the archery tournament, Jan 16 is the event

War practice-
Central Practice, on Jan 17, will be held at Cheyanne the day after Silent Angels

New officers —
Practice Site “Thank god” department, Henry has redone his warrant
Hynrich renewed as youth combat officer



Chronicle is Sorca, Deputy is Kedivor and Kaylar

Open offices —
We are looking for many positions in both main and deputies.
Youth Emergency Deputy
Night marshal is being publicized
Gold key is looking for deputies
Budgets are mentioned to be sure everyone has entered theirs to the Exchequer

Inventory Day —
Inventories and photos
Looking at the December 19" for inventory day - there may be a move on the inventory date
Department of Regalia still needs to be taking it, Gordon is coordinating the inventories

Read minutes — Minutes passed

Aeofa —

A&S meeting is next Tuesday: Viking and anglo saxin over dresses 7-10, hoods and seam
embellishment

Jewelry will be the next time

Numbers are slowly increasing

Shanita is doing the promotions for the A&S meetings, promotions are being put on the three
baronies, and baronial and kingdom calendar,

- Projects in the works

- Looking for teachers for Estrella war collegium, Dec 24 is the deadline for getting the classes

in the gate book, posts are being made online about this requirement
- Mini collegiums, Metal and glass by Aeofa and Brian, shortly after Estrella, dates to come

Richyrd —

Cignat sigis and cyphers, 40 scrolls, +whatever is being given for next weekend, Every Thursday
night

Kingdom Seneschal, bids are needed, collegium is due in Jan, Feb is Crown tournament (due feb
1), Barony has not really put bids in, so encouragement is made to put bids in.

Duncan —

Having some good practices, scenarios have been started for melees, Atenveldt rapier fighters
can start fighting as a team

Last week, more rapier fighters than hard suit fighters on the field for practice

Exchequer(s) —
Troll at yule, volunteers at yule — 12-3 is what is needed

List minister (Rosalyn) —
Rosalyn will be moving into the deputy and Jen will be moving into main

Field Support —
2 gals of water was used for November
Touch base with Blossum for Estrella



Karin —
Had 5 kids out last week,

Equestrian —
Online auction to try and get the funds for Estrella

Wade —
Ben has been helping with herald stuff (will become emergency deputy soon)

Jen -
Brought in the standard warrant (present edition)

Matt/web design —

No progress on the application, waiting to hear back from Kingdom List

Baron has idea about throwing Reece into the mix to help

List Ministers talked at Aten U, thoughts were brought up with the other list persons (coming up
with a template)

Test for novice tourney is suggested for Estrella Novice Tourney

Nudd -

Officially the drop dead marshal for kingdom, Advertisement for grieves
Sheriff —

Ring is still in lost and found

Need volunteers for Wednesday night for Estrella Watch, posts will be made
Nicolas —

Night marshal - 19 fighters last night, and a large group is planning on going out to Twin moons
next week

Next week will be the start of the 10-15 minute classes to get people ready for Estrella

Rapier is suggested to extend an invitation to others

Estrella war Jan 31 is supposed to be the cut off for pre-reg for land, households have been
contacted about the deadline

Rachel —

Land pre-reg date is Jan 31, but the maps will be prelim Jan 1, then move lines and such after
the pre-reg cutoff, pushing pre-reg

Pre-reg is still available until Feb 10. RSVP in the RSVP system by Jan 31 to get the land (issues
with filling out)

Sorcha -
Lady Elwyn offered black and white copies of palm prints to be brought out to practices
Special edition of palm prints to take to Comicon? Checking with rules for it

Gold Key —
Demo at Fan Fest
Demos coming up for Relay for life, Phoenix Comicon, Phoenix Library, AZ fair



Iltems are being categorized and pictured for loaner gear



